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Introduction 
 

Good behaviour is central to all we do at The Hill Academy. High standards of behaviour will be 

expected and promoted at all times in lessons and throughout every aspect of the Academy’s life. All 

members of staff will set consistent high standards and students will be given clear guidance on what 

is expected of them. The Academy Rules will be learnt and followed by all and rewards and sanctions 

will be used to underpin and reinforce good behaviour. We will work in partnership with 

parents/carers to ensure that the Academy’s values become central to the lives of students. Every 

morning children will be met and greeted by senior leader’s class teachers and support staff. Both 

staff and children will be encouraged to use `fantastic walking` and classes to use `Legendary line 

up. `  

We acknowledge our legal duties under the Equality Act 2010, in respect of Safeguarding and in 

respect of pupils with Special Educational Needs. At The Hill we embrace the ‘Thrive’ approach. If 

children have been emotionally ‘thrown off track’, Thrive helps us understand the needs being 

signalled through children’s behaviour and gives us targeted strategies and activities to help them to 

re-engage. 

 
 

OBJECTIVES 
 
1. To create an ethos of good behaviour in the Academy. This will ensure that students are happy, 

secure and safe. 
 
2. To ensure that all are treated fairly, shown respect and to promote good relationships. 
 
3. To help students lead disciplined lives and to understand that good citizenship is based upon 

good behaviour. 
 
4. To build an Academy community which values kindness, care, good humour, good temper, 

obedience and empathy for others. 
 
5. To use good behaviour to promote community cohesion. 
 
6. To prevent incidents of bullying. (See Anti Bullying Policy) 

 

 

 

 

 

 



 

                                     Managing Behaviour 

 
 

Rewards 
 

 Praise – verbal, written, sticker, friendly word or gesture, referral to another adult, 

community tokens, certificates, star of the week, Blue power star and sent to Behaviour Manager 

or other senior leaders. Hot chocolate Friday with a member of the senior leadership team. 

 Special responsibility, privilege or trust. 

 Informing parents – communicating good news whenever possible, sometimes a phone call and 

Marvellous Me. 

 

These behaviours are not appropriate in the Academy: 
 

 Name calling or verbal abuse of any kind, using inappropriate language 

 Racist or homophobic name calling. 

 Deliberate acts of violence. 

 Deliberate acts of disrespect (e.g. making obscene gestures). 

 Bullying (threatening, picking on or intimidating another person, deliberately leaving 

someone out). 

 Stealing or damaging property. 

 Swearing or using offensive or insulting language. 

 Leaving the classroom without permission. 

 Stopping others from working or interfering with others’ work. 

 Refusing to follow a reasonable instruction. 



 

At the Hill every day is fresh start, children have the opportunity to have their name displayed for 

following school rules or going above and beyond of what is expected. Following break and dinner 

children will also be given a fresh start to earn their way onto green. Every child should be given at 

least three positives (to link to school rules) before any negative consequences are given. 

 

What Happens When Things Go Wrong? 
 

We have divided negative behaviour into categories Amber and Red. 
 

Students will always be warned if their behaviour is becoming unacceptable so that they can alter 

their behaviour. If unacceptable behaviour continues the student should be moved to the Amber. 

The student should be given a target to achieve; if the student achieves this target then the 

student is to be given verbal praise for the change in behaviour.  
 
 
 
 
 

Amber: 

 

Continually disregarding school rules and/or deliberate violent behaviour, 

aggressive behaviour of any sort, damaging furniture or property 

deliberately damaging the Academy environment, stealing, arguing with an 

adult or answering back, walking out of the classroom, refusing to follow 

instruction or direction from a member of staff, racist 

remarks/comments, bullying. 
 

In general the class teachers and support staff will deal with negative behaviour, but if the student 

persists then s/he will be moved to RED. In amber zone they will have time with either the class 

teacher or support assistant to discuss the behaviour presented, it is imperative this is done at a 

separate time after the behaviour has occurred. 

The Behaviour Manager is always involved with high level negative behaviour. All instances of 

negative behaviour are logged on CPOMS (Child Protection Online Monitoring System). 

 

 
 
 
 
 
 

 

 

 

In general the class teachers and support staff will deal with negative behaviour using Restorative 

practice, but if the student persists then s/he will be moved to the thinking table within in the 

classroom. If the behaviour continues on call will be used, at this point the child will work for the 

remainder of the session with the member of staff on call. 

 

If a student’s behaviour is becoming a concern due to their name regularly appearing in Amber or 

Red they will be put onto a behaviour report card which could result in a behavioural referral being 

made by the class teacher to The Behaviour Manager. 
 

We are confident that the students at The Hill respond well to the behaviour system. Most students 

behave extremely well in and out of the Academy and are a credit to the Academy and their 

parents/carers, and we will do all we can to help and encourage those few students who find it a little 

more difficult to behave in an acceptable way with the use of restorative practice. Everyone wishes 

                         

Red:                    Ongoing persitant disruptive behaviour from Amber behaviours 

 



the very best for all the students and they deserve to be able to learn in a calm environment without 

others disrupting the teaching and learning. By working consistently together we can ensure that 

every student does as well as s/he can and leaves The Hill well prepared for life at secondary school 

and beyond. 

All members of staff are aware of the regulations regarding The Use of Force to Control or 

Restrain Pupils (relating to section 550A of the Education Act 1996). Staff only intervenes 

physically to restrain children to prevent injury to a child, or if a child is in danger of hurting 

him/herself, to prevent them from committing a crime or damaging property. Many of the staff at 

The Hill are ‘Team Teach’ trained - they are skilled in using de-escalation techniques, but will use 

positive handling techniques if reasonable force is required to resolve a situation. School staff will 

always take measures to try and avoid injury, but in extreme cases, it may not always be possible to 

avoid injuring the pupil. All incidents where positive handling is required will be logged using 

Significant Incident Report (SIR) and Positive Handling Plans (PHP) implemented for identified 

children, parents will always be notified of this 
 

 

 
 

2 
Fixed-term and permanent exclusions  

 

We do not wish to exclude any child from school, but sometimes this may be necessary. On such an 

occasion, the school will refer to the statutory guidance from the Department for Education (2017): 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/630073/Exclusion_f

rom_maintained_schools__academies_and_pupil_referral_units_guidance.pdf, which provides a guide 

to the legislation that governs exclusions, and in conjunction with the Trust’s Behaviour Best Practice 

Guidance (2017). 

Only the Principal (or Acting Principal) has the power to exclude a child from school. The Principal 

may exclude a child for one or more fixed periods, for up to 45 days in any one school year. In 

extreme and exceptional circumstances, the Principal may exclude a child permanently. It is also 

possible for the Principal to convert a fixed-term exclusion into a permanent exclusion, if the 

circumstances warrant this.  

If the Principal excludes a child, he/she must inform the parents/carers immediately, giving reasons 

for the exclusion and making it clear that the parents/carers can appeal against the decision to the 

Governing Body. The school informs parents about how to appeal. The Principal informs the LA and 

Governing Body about any permanent exclusions and fixed-term exclusions beyond five days in any 

one term.  

When an appeals panel meets to consider an exclusion, they consider the circumstances under which 

the child was excluded, any representation by the parents/carers and the LA, and consider whether 

the child should be reinstated. If they decide the child should be reinstated, the Principal must 

comply with the ruling.



 
 
 
 
 
 
 
 
 
 
 
 

Why might my name be moved in Green? 
 

 Choosing to follow the Rules: 

‘Be Respectful, Be Generous, Be Honest and Be a Learner’  

 By showing your continuous good behaviour 

 To make the right choice to improve your behaviour following a verbal 

warning 
 
 

If I stay in Green  what will happen? 
 

 Full participation in behaviour rewards and privileges 

 Full participation in Reward Time 

 Being eligible for a lunchtime behaviour certificate  

 Championship points 

 Star of the week 

 H o u s e  p o i n t s  

 M a r v e l l o u s  m e  

 
 

How do I stay in Green? 
 

 Continue to display behaviour of a high standard adhering to the rules 

 Choose to act upon any advice given to amend your behaviour at the 

first request 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 

Why might my name be moved into Amber? 

 Choosing not to follow the Rules: 

‘Be Respectful, Be Generous, Be Honest and Be a Learner’ including; 
 

  Unkind behaviour such as: deliberately hurting other people by what 

you do or what you say; bullying; stealing; destroying other people’s 

belongings. 
 

   Disruptive behaviour such as: continually preventing others to be able to 

get on with their work during lessons or their games during playtime; refusing 

to follow an instruction given by an adult. 
 

  Unsafe behaviour such as: fighting; refusing to do what a member of 

staff has asked you to do; leaving the classroom or playground without 

permission. 
 

If I move into Amber what will happen?  

A log will be recorded on CPOMS 

Time in with an adult 
 

Behaviour continuously leading to Amber will result in you needing to 

be put on a behaviour report 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

Why might my name be moved into Red? 

Choosing not to follow the Rules: 

‘‘Be Respectful, Be Generous, Be Honest and Be a Learner’ including; 

 Severe Unkind behaviour such as: physical assault and verbal abuse. 

 Severe Unsafe behaviour. 

 Severe Disruption to Learning. 
 

If I move into Red what will happen? 
 

 A log will be recorded on CPOMS                       

 A phone call will be made to parent/carer to explain what has 

happened and the consequences the student has received. 

 

Behaviour continuously leading to RED will result in you needing to 

be put on a behaviour report 
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ON CALL 
 

The underlying principle of the on-call system is that all teachers have the right to 

teach and all students have the right to learn. 
 

On-call should be a final option and should only be used after a range of 

other in-class strategies have been implemented in order to modify 

unacceptable behaviour.  This does not mean the student will be removed 

for the rest of the day.  The aim is for the child to be returned to their 

learning as soon as possible. 
 

 If there is no evidence of strategies being implemented prior to on-call 
the student must remain within the class, they cannot be sent to on-call. 
The only exception to this is in the case of aggressive/abusive behaviour. 
 

 Please ensure that a behaviour log on CPOMS is completed and 

Designated Safeguarding leads are notified. 
 

 If a student gets to the RED or above the class teacher needs to ring the 
parents/carers and discuss the incident with them. This conversation needs 
logging on CPOMS. 
 
 Physical attack on a student/member of staff = Inclusion and 

Safeguarding Manager to determine the consequences given to the student. 
 

 Racial/Homophobic abuse to a student/member of staff = Inclusion 

and Safeguarding Manager to determine the consequences given to the 

student. 
 
 
If a student is continuously being placed on Amber/Red system this could 

trigger a behavioural referral and possible behaviour observations being 

carried out by The Safeguarding and Inclusion Manager.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



At The Hill we focus on using positive behaviour management, looking beyond the 

behaviour and to teach children how to move on when making mistakes. We do this by 

using restorative and therapeutic practice. 

 

 Positive Behaviour Management 
 

We believe that students respond best to praise and encouragement. We must try to 

find every opportunity to praise students when they are showing appropriate 

behaviour. Students learn by example. Staff and parents/carers have a responsibility 

to setting a good example as well as ensuring that the rules are followed. Students 

have a need for the world to be as reliable as possible. When staff act consistently 

and reliably, they make the students feel safer and therefore less anxious. As a 

result, reducing exhibitions of inappropriate behaviour choices.  
 

Restorative Practice and key questions 

Restorative practices strengthen students’ connections to both staff and children, and 

that’s why restorative practices support both prevention and response. Focusing on 

positive connections and support contributes to a positive school climate. Repairing 

harm and restoring relationships after transgressions helps keep students connected to 

a positive school community.  
 

KS1 2 of these questions, KS2 up to 5 
1) What happened?   
 

2) What were you thinking about at the time? 
 

3) What have your thoughts been since the incident? 

4)  How did this make people feel? 
 

5) Who has been affected? In what way were they affected? 
 

6) What should we do to put things right? 

7)  How can we do things differently in the future? 

 

OUTCOMES 

This policy will promote the excellent ethos of the Academy. It will ensure that 

students and staff are fare, consistent, happy and that they enjoy coming to the 

Academy. It will underpin excellent teaching, learning, wellbeing and progress. It will be 

used to promote community cohesion. 

 

RELATED POLICIES 

 Anti-Bullying/E- Safety 

Exclusion best practice guidance 

 


